
Are members realising the benefits of responsibility for self-managed 
housing?

Could your democratic processes be improved?
Are your management processes clear to all members?

Introducing...

“Excellence in Housing
Co-operative Governance”

A training day to develop a better understanding of governance in your co-op.
This training day examines how housing co-op members can develop effective and 
efficient light governance providing a better ability to manage their homes.  Covers:

• Why co-ops should pay attention to governance
• Key attributes of good governance
• Separating out management and governance
• Improving meeting effectiveness
• Planning to improve governance

Co-operative Assistance Network Limited (CAN) has developed this training day to 
meet the needs of all housing co-operatives ranging from small start-up collectives 
through to large well established Committee managed co-operatives.
We use a variety of exercises and presentations to provide co-op members with an 
understanding of how good governance can work for them.  Proven tips and tricks 
help identify and prioritise areas for development.
Designed by a team with over 20 years combined experience of membership and 
management of housing co-operatives and over 30 years experience of providing 
advice and training to the co-operative movement.

What people have said about CAN training:
“Most  effective training ever attended.   Training delivery was excellent  as trainer 
really delivered what the group wanted”

“Very helpful.  Put clarity on even the most basic things I hadn't thought of.“

Interested? 
This training day can be delivered to members of your housing co-operative. You 
just provide the members and the venue.
Call or email to discuss delivery:

Tel: 0845 3733616 
E-mail: services@can.coop
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